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 SPECIAL MEETING MINUTES  

VILLAGE BOARD 

June 29, 2022                    5:30 p.m.   

Village Board meeting was called to order by President Boucher at 5:30 p.m.  

Roll Call:  Foster, Broderick, Metzig, Kubasta, Girouard, and Boucher – present. Witzke - Excused 

Pledge of Allegiance was said in unison.  

Old Business – NONE 

 

New Business:  5:31 pm  

 

President Boucher welcomed and thanked everyone for coming. He noted that Administrator Porter 

and Attorney Dunham were not in attendance so they would most likely be unable to answer any 

personnel or financial questions immediately but collectively the Board will try to address 

concerns/questions presented.  

 

Jonni Janikowski, 123 N 3rd Street, thanked Trustees Broderick and Metzig for calling the special 

meeting, as well as the Board Members for participating. She explained their intent is to present the 

questions that have been compiled fully understanding that the Board may need some time to 

respond. She also noted that speaking for the members of the group, they wanted to express their 

appreciation for the work the trustees do for the Village. They understand it is a thankless job, and 

she wanted the trustees to understand it is appreciated. She also noted that the residents have not 

always been as active as they should, but she has found that many different people had many of the 

same questions and that is why the group was formed—to consolidate the questions and present 

them to the Board together rather than piecemeal. She said they are trying to respect everyone’s time 

and follow the proper procedures as discussed at the special June 14 meeting.  

 

Jonni Janikowski continued, explaining the intent was for three members of their group to present 

the different “categories” of questions. Each will provide time for comment, but they are not 

expecting immediate responses.  

 

Jonni Janikowski began presenting the following: 

 
Administration 

1. Why is the board not involving the people of the community more for decisions and 

recommendations? 

2. Why did it take interoffice staff to discover this deficit before the Administrator-of three years, the 

Village Board, and Village President knew? 

3. Why has there not been an outside forensic audit? 

4. During board meetings, packets of information are handed out and referred to, yet community 

members do not get this information. 

5. Why do staff and community members not get the Administrator’s report from board meetings? 

6. Why is the Capital budget 9 months past due? The Administrator has been given 3 deadlines to do 

this and still has not been held accountable for these deadlines. Why? 
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7. The administrator was not prepared to present the budget last year. Today, account codes are STILL

not added to the system. Why?

8. The auditors have compiled results and provided recommendations, but the board continues to

believe and support the administrator and what he says. Why?

Trustee Broderick requested clarification of the question. He noted there was one meeting with the 

auditors in the spring, but he did not understand to what the question was referring. 

Jonni Janikowski said another question further down her list [19] will likely be helpful in clarifying 

this one.  

9. The board has admonished the administrator in the past on numerous occasions for his lack of

communication. Why has this been allowed to continue?

10. There are 2 budgets and people are confused. The operating budget is supplied by tax dollars and is

good according to the clerk and treasurer. The capital budget is used for major projects, road,

sewer, etc. Is this bonded or borrowed money. And which budget is in bad shape?

11. Are we in a financial crisis? If so, was does this mean?

12. Our Administrator and Board members are supposed to be leading by example. Every meeting the

Administrator states there is at least one of his duties is not completed. Why? Particularly when

most every one of his duties he has delegated EXCEPT the budget.

13. Why was there no follow up from the President when the staff had a staff meeting with the

president and Trustee Miles, whereas staff expressed very valid concerns? The only follow-up noted

was a letter written by the President in the Winneconne News, essentially blowing everything off.

14. Why are there no minutes for the 06/14/2022, employee meeting?

15. The role of the Village administrator is clearly stated on the government page. It appears that many 
of these duties are being neglected, most notably; “developing and preparing the annual budget and 
presenting it to the Village Board, providing support to the Village president and village board, 
providing reports, recommendations, and advice to keep the board informed and assisting in its 
policy making role”. Furthermore, our village board, led by our Village President, also has duties 

listed on the same website. Most notably are the duties of, “have the power to act for the 

government and good order of the Village, for its commercial benefit and for the health, stay, 

welfare and convenience of the public”. So, our question is this, what is the date of the fiscal year 

2022 budget due? Secondly, where in the minutes can we find that this budget has been reviewed 

and approved? 
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Trustee Broderick held up a copy of a budget binder which he said was dated for November 2021. 

He noted it was not done, but the Board received more information for it in December and then 

approved it.  

16. Why was the Administrator given a 9K raise- yet staff only 3.6%?

17. Why are we paying our administrator almost twice the pay compared to other administration 
positions in communities our size?

18. We understand our debt limit is nearly maxed. If the village has a catastrophic event, how will we 
pay for it?

19. In the March board meeting, the financial advisors stated the municipality should never go above 
30% of their debt capacity, however, the Village is nearly 90% of its cap. The auditors recommended 
to stop spending and halt projects. Why are we continuing against advice?

20. Per Trustee Miles, last year’s entire annual revenue was above operating cost revenue was only 
above 2K. How are we going to pay down 10M worth of debt with only that kind of revenue?

21. Trustee Miles indicated we would have to increase household water bills at an average of double 
the costs per household. Why do the taxpayers have to be punished for poor planning?

Trustee Girouard stated he wished [those in attendance] would come to every meeting they have. If 

they would, they would have a better understanding of what the Board is facing. He said most of the 

Village Board members have only been on the board for two years or so but the problems they are 

facing come from way back and now we are in the position to have to fix it.  

Trustee Foster added that the water bill increase is compounded by the reverse osmosis system 

which the DNR is mandating be put in. The DNR does not help figure out how we are going to pay 

for it—that is up to us.  

Mary Kay Krings said [the people] do appreciate what the Village Board does, and they understand 

that some of these issues go way back. She said she is ashamed of herself for not showing up but 

intends to show up from now on. She noted, though she has not experienced it firsthand, that much 

of the information relating to specific topics is not made available to the public so they do not know 

what is being discussed. She requested the information be made available to the public prior to or at 

the meetings.  

Jonni Janikowski added that she too intends to be more involved. She said she recently retired which 

gives her the ability to do so. She also added that she wants the board members to understand that it 

is not the people against the board—we are all in this together and everyone involved wants what is 

best for the Village.  

Trustee Girouard said he would love to see more people involved. He said then there would be a 

better understanding of the decisions made. He said he does not know for sure what our financial 

status is, we might be just fine. But if we are in a bad position, there will be hard decisions which 

need to be made and the people need to be aware of and involved in that.  
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Mary Kay Krings requested that making the meetings available for remote access will also help to 

keep everyone informed.  

Tyler Cosmutto, 333 Jefferson St., said he used to come to the meetings. He said three years ago he 

was coming all the time when the Board was talking about the road projects. He said we told you 

about the problems it would cause, and we were ignored. We were lied to being told the sidewalks 

would not go all the way down and then you did it anyway. He said his mom fell because of the 

pitch to the road. We knew it was going to be a problem, we tried to support the board, but they were 

lied to and ignored.  

Kristi Schmidt, 303 S 3rd St, said she has been attending meetings to try to get educated but she is 

finding it very difficult to find any information to prepare before the meetings. She said she would 

like more information so that she can participate in the meetings. She said there is a disconnect 

between the Board and the people. She said going to the meetings is beneficial, but she would like to 

be better informed.  

Trustee Foster clarified that the Village does not make it easy for the people to find information. 

Kristi Schmidt agreed and added that she may not know how to find it. She said she has come to the 

Village office to ask for information but not everyone has the time to do that.  

Connie Kastichka, 226 S 2nd St., said she too has been coming to meetings on a regular basis for over 

a year and she still does not know what is going on. She said the Board refers to their packets but 

that is not available to her, so she leaves confused and uninformed.  

Trustee Foster asked if displaying information on the TVs in the meeting room would work or would 

she prefer printed information understanding that we cannot print everything—we have to be smart 

about it.  

Connie Kastichka said she likes having the printed agenda, but the packet materials could be put on 

the website, but she has no idea what those reports look like so if it is possible, it would be nice to be 

able to view them before the meeting, so we are not coming totally in the dark and then leaving in 

the dark.  

Trustee Kubasta said the meeting packet for the last meeting was over a hundred pages and they do 

not get them until the Friday before, and sometimes not until the Monday before a Tuesday meeting. 

She said some materials come to them at the meeting, so they are not getting the information either. 

Kristi Schmidt said the information needs to get out there because it is unrealistic for the average 

person to attend all the meetings. Especially when the notice is short, and the times are during the 

day. It needs to be more accessible to more people.   

Jonni Janikowski said, in the interest of time, she would like to continue with the presentation of 

questions to the Board.  

22. What is the plan to enforce a zero tolerance for retaliation, harassment, discrimination, bullying,

body shaming and reprimand of the line staff for bringing concerns to their supervisors?
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23. How can staff be expected to trust their supervisors when you are forcing them to provide

documentation of wrong doings from verbal conversations with their supervisors because the

Village President states everything is “hearsay”?

24. Why is the Village using a private attorney for lawsuits when we have a hired personnel attorney?

President Boucher said the attorney is at no cost to the Village—it is covered under insurance. 

25. Why is staff being hired because they are friends with the Trustees? (James was hired because he

was friends of Trustee Foster, vas. Being the “right” person for the job based on his experience, and

then James hired friends and family members).

Trustee Foster said they had 16 applicants for the DPW position, and they selected and interviewed 

the best 4 candidates. He said at the beginning of the meeting he told the interview team, that he 

knew James and he made sure that anything he said was after the other team members made their 

comments. He said they hired the best candidate.  

Jonni Janikowski asked if a background check was done as part of the hire.  It was indicated there 

was not. 

26. Why did the Administrator take the Employee benefit files from the Treasurer and locked them in 
his office, when the Clerk/ Treasurer is responsible for Payroll/Benefits? This seems like the 
Administrator is preventing the responsible party from doing their job duties.

27. Why did we spend thousands of dollars for the Trustees to have IPAD’s when we are in a financial 
crisis?

28. Why are all these expenses not approved by the board before purchasing?

29. The village residents had a petition signed and submitted to the board for removal of the village 
administrator. What is the board doing to address the concerns of the citizens of Winneconne?

30. Who is responsible to train the new hires for the positions, job descriptions and expectations? Do 
we have classes or training available for those who do not know how to perform their duties 
appropriately?

31. What policy and procedure is/are in place to ensure employees complete their tasks and duties as 
assigned as well as consequences of not doing their job?

32. What is your “due process” policy and procedure? – Do we have an employee handbook?

33. The project for Division and Prospect was supposed to begin the beginning of June. We heard that 
the administrator did not sign the contract to have it done.
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Mary Kay Krings, 215 N 8th Ave, continued with the second set of questions from the people. 

Public Works 

34. We are concerned about the village’s hiring practices. Do we have a vetting process, check

references, do background checks and hiring the best possible person for each position?

35. Why do the new hires for the public works department not require a CDL within 3 months per

policy?

36. Why were second interviews canceled for the public works department, and then an individual hired

without notice of the original public works hiring committee?

37. Why did we not interview the most qualified applicants for the public works director position, and

why did we hire someone without adequate experience at top pay and without a background

check?

38. Why did the current public works director work part time at Amcor and part time at Winneconne

and was allowed to use the Village of Winneconne truck to go to both?

39. Where was the position posted for part time public works director posted?

40. Why is the Village truck being utilized for personal reasons (E.g., going to K&J beverage and then to

a board members house on a holiday weekend)?

41. Why is the public works director allowed to go to breakfast and lunch at local establishments for

extended periods of time, yet the job description of this role does not state it is a flex position.

42. Why did the Public Works Director instruct line staff to pound metal poles in the ground and without

calling diggers hotline (E.g.: Christmas tree at waterfront park).

43. Why did we buy a canopy to cover dirt for $300 at the compost site that has now blown away and

been ruined and still sitting in a pile, not taken care of?

44. Where are we at with the grant requests for our street improvements? Please clarify for us because,

we understand the requests have not been submitted.

45. Is there any truth to wanting to put a campground in Lake Winneconne Park?

46. Why are there such poor relations between DeGroot and our Administrator?

47. Why is there such poor communication with the residents about what is happening with all the

street projects?

48. Why would we want wider roads when it would cost the residents and Village more money- smaller

roads other than 6th street (fire department accessibility), when smaller roads are better for run off?

Is this a state statute?

49. Why would we entertain hiring an outside person for ideas for our park? Why not ask the

community for ideas for the park, it is free.

50. Why were three Village administrative employees forced to retire at the same time?

51. Why would we get rid of three ball diamonds at Lake Winneconne Park for parking of boats, mostly

by outside community members, when our youth frequently use those diamonds?

52. Why is a small business on Main St. paying higher taxes than a very large business on the water with

a LOT more space?

Trustee Broderick asked for clarification. 

Mary Kay Krings said she thought it was referring to Tiny’s and the Wolf River House. 
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53. Why is Critters Wolf River Sports allowed to claim the extra “Class B intoxication Liquor License”

when The Landings wants one, and it’s not even being used by Critters?

54. Currently we have two substances in our water that are out of line with regular mandates and

regulation. What are we doing to work with federal, county and state guidelines? State and federal

grants should be used also.

55. Why are we not providing maintenance for our water mains? It is costly for both the village

budget/insurance and residents when we are reactive vs. being proactive?

56. Why is the Public Works staff not filling potholes on their own with the Hot Box machine?

57. What is the root cause of the Budget being 9 months behind and what is our plan of correction to be

caught up, and prevention from happening on the future?

58. What are your plans on completing repairs needed on the south end of N 7th St? This appears to be

illegal parking. We were told that this needed to be done to protect the underground utilities and

people are parking on the edges of the road due to no curb and breaking off the edges of the road,

and the weight of vehicles were putting pressure on the buried utilities. Curb and gutter will prevent

that. North 7th St. is considered a main corridor for utilities but is NOT part of the project. It appears

that the area in front of Critters and Woodeye’s, which has an illegal, unapproved parking lot that

hangs over 7th street, and Nelson’s Lakeland Resort, located on the corner of N 7th St. and Birch have

been left out of the curb and gutter project. Why? It seems like there may be a conflict of interest

there and so those two businesses wouldn’t have to pay the taxes for curb and gutter, when no one

else had a choice.

59. Why were thousands of dollars spent to upgrade the beach house when they have been running in

the red?

60. Why did we spend 2K on a new stainless-steel refrigerator for the MCO Building that the employees

did not ask for, nor use, yet the PW Director mandated?

61. Why did we spend 8K on a new tractor?

62. Why doesn’t the Director of Public Works, (DPW) go out and “work” with his crew instead of

spending most of his time in his office or driving trustee Foster around town? How is this making

good use of the taxpayers’ money?

Anita Behm, 210 S 7th Ave, continued with the third set of questions from the people. 

Police/ Municipal Court 

63. What was the egregious act that led to the termination of our Municipal court clerk/ police

secretary without following due process?

64. The former Municipal Court Clerk/Policy Secretary spent hours with Trustee Miles, who compiled all

the numbers and proved we would lose money with the county providing this service. Omro stated

they do not want our court so why are we continuing to look at this?

65. Why has there not been another full-time officer hired when Chief Paul Olson Proved that he has

the wage and fringe in his operating budget available?

66. What is the goal/plan for our Police Department that the members of the community continue to

want?

Trustee Foster asked for the question to be clarified. 
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Jonni Janikowski asked for the Village Board’s and Administrator’s plan for the Police 

Department—the community wants the department. Does the Village Board and Administrator want 

to get rid of it?  

Trustee Broderick said no one wants to get rid of it. 

Anita Behm clarified that these questions have been submitted by members of the public and they 

are just presenting them. People submitted questions—these concerns are out in the public—true or 

not true. 

Kristi Schmidt said she personally was told that the Board is looking at getting rid of the Police 

Department and instead using the County Sheriff. She said she could not find any information on it 

but those are the types of things that get around because there is a lack of communication and 

transparency.  

67. Why do you want to rid our community of the Municipal Court? Why would you want to remove the

Police Department? That is NOT what the people of this community want.

68. Why does the Public Works Director have a key to the Police department without being Cegius

Certified?

69. Why are we changing to priority-based budgeting, (PBB) when it is clearly not recommended for

police departments specifically as well as municipalities overall?

70. We would like to know if the Administrator gets any “kickbacks” from the PBB firm, “ResourceX”?

President Boucher said he does not disagree that their communication is not at its best. He said we 

are trying to get a new website going but it is not quite there yet. He said he has given the direction 

that if a street is being worked on, staff is to personally take with the residents affected. He said they 

are trying—he knows they are not there yet, but they are trying. He said it is interesting because 

when he became President, these are all things that he said needed to be improved because they 

were horrible when he was a trustee—I feel what you are saying. He said his street was done and 

they came through and tore up his yard and he had no idea what was going on. He came to a meeting 

and all they did was fight so that is when he decided to run for the board.  

President Boucher continued stating that a lot of the financial questions and quite a few of the other 

things in the list are prior practice that they had and forced us to bring in an auditor to look at why 

we were always correcting all these things. He said we used our auditor and then we hired another 

consultant and that is where the financial stuff came from. He said much of this is 10-15 years of 

practices that really got out of hand in about 2017 or 2018—especially when we had a lot of big 

projects—we did the bridge, we did the piers, we did Main Street—he said there were a lot of 

expenses that were not handled right, so the administrator has been working with the auditors for the 

last 6 months going through all of the transactions for the last five years. He said that is the reason 
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we are hearing numbers now, because we are getting legit, honest numbers. He said, from his time 

on the board from 2009 to 2018—he does not believe any of the numbers he received from that time. 

Mary Kay Krings asked if the Board is doing something to change that? She asked why he believes 

the numbers now and not then? 

President Boucher said he doesn’t believe anything right now. He is saying there is a lot of 

speculation. He said we are using every operating dollar we have—we have not been saving, we 

have used every dollar we have. He said he wished these questions would have come on July 7th 

because he believes at least 40 percent of these questions will be answered at that meeting.  

Mary Kay Krings said each of these questions needs an answer. She said written answers are really 

important. She said there are rumors out there—whether it’s because we didn’t come to the meetings 

or because the information isn’t provided, it doesn’t matter—they need answers now.  

President Boucher said he understands that, but he added that they did not know the answers either. 

Jonni Janikowski said that is why they are bringing them forward now—to get answers.  

Mary Kay Krings asked why they wouldn’t have answers—it is their job. 

President Boucher said the problems just came out within a couple months—since the employee 

meeting in March. 

Anita Behm said that is not true. She said [President Boucher] has been on the board and there have 

been many issues.  

Lisa Helmer, 20 N 7th Ave., said as she sits through this meeting, she is asking herself, “what is 

going on?” She said even [President Boucher] noted when he first came onto the board, the 

communication was poor—there have been problems for a long time. She said the cause needs to be 

identified so that it can be fixed.  

President Boucher said that there used to be three ladies in the office and now that is down to one. 

And it is hard for this board to do any hiring when we are waiting for financial information.  

Lisa Helmer said she had done some research and called UW Oshkosh which confirmed the Village 

can have access to work study students and internship students. She said she sent that information to 

Administrator Porter that information but did not get a response. She said she understands that the 

budget is tight, but we can get a work study student and we only have to pay 60 percent of their 

wage. She said these kids want to work because it looks good on their resumes. It might be a good 

solution for some of the issues. She said we have to figure out how to move forward and how do we 

make these things happen. 

Jonni Janikowski said that they are here to support the board. She said in summary, they would like 

answers to their questions. She also said if the questions had incorrect substance, they would also 

like to know that; but there are a lot of facts in these questions. There is no disputing some of these 

things and a lot of these things the board members should already know the answer to. She said a lot 

of these things have been going on a long time and they would just like truthful answers.  
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Doug Nelson, 214 N 6th Ave., said he could clear up one or two of the questions. He clarified that 

one of the questions stated “Tiny’s” pays more in taxes than “The Wolf River House.” He said he 

would like to address that because he also pays taxes at “The Talk of the Town” and he is sure that is 

as much as “Tiny’s.” 

Jonni Janikowski asked if Mr. Nelson knows how much is paid for “Tiny’s.” Mr. Nelson said he did 

not know. Ms. Janikowski said the question was referring to “The Wolf River House.” Mr. Nelson 

noted that there are about seven different parcels for the property, so the taxes have to be added all 

together to get the total paid.  

Doug Nelson added that Lakeland Resort does not have curbing. He said he has the only curbing on 

7th Street which is a foot and one-half above the ditch and he paid for that. He said he doesn’t know 

if they will be putting curbing in the front when they do Birch Street, but he has paid for curbing all 

over. He said there were serious questions about the Village politics, but he feels like he is the only 

one getting singled out. He said he has multiple properties in the Village, and he pays about 

$100,000 in taxes.  

Sandra Kovatch, 326 E Main, said she would like the board members to have microphones—it is 

difficult to hear.  

Tina Hopka, 627 Birch St, asked why the streets are being constructed so wide. She also said the 

stop signs need to be addressed. She said there is a four way stop at 5th Street, but from 5th to 7th, the 

drivers get up to 40 miles per hour. She said there is construction going on and asked if anything 

could be done to put more stop signs up when it is finished. She said she was told by someone in the 

PD that Birch and Grant are the streets with the most speeding. 

Kristi Schmidt confirmed that she lives on the corner of 3rd and Grant and there is a lot of speeding 

there. She noted there are lots of kids around and it is unsafe. She said she spoke with the previous 

Public Works Director about adding a stop sign on Grant and was told that was not going to happen. 

Chief Olson noted that when Birch was first done, they received a bunch of complaints that the stop 

sign was installed in the first place. He said he wanted a sign there because he knows there is a 

problem there. He said it was installed about mid-way to slow people down.  

Tina Hopka asked why the streets are being constructed so wide.  

President Boucher said that is our standard width. He said 33 feet is the typical feeder street width. 

Tim Fitzgerald, 238 Birch St, said he provided the EPA guidelines for streets to the Board members. 

He said the EPA guidelines are 28 feet wide when dwelling units are between 8-10. He said when 

you count the single-family neighborhoods in Winneconne, it comes out between 3-5 houses per 

block which would mean the standard width should be 28 feet wide. He said Willow Street was done 

wider but when you look at it, there are 9 dwelling units that do not have driveways, and 9 that do 

not have 2.5 parking spaces, which affects the guideline standards. So, Willow Street needed to be 

wider because of that. He said the other reason for Birch being proposed wider is because of the 

corner. He said there was not supposed to be parking there but because they do it does get clogged 

up. He said there was also a guy running a garage out of his house and had cars parked on the street 
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all the time. He said the two justifications for the 33-foot-wide streets are outliers. He said he would 

be happy to figure it out, but the streets should not be that wide.  

Bill McGilchrist, 402 Birch St, said Birch between 5th and 7th Streets is wider and the wider you 

make the road, the faster the traffic is.  

Chief Olson said the worst area for speeding in town is Main Street—it always has been maybe 

because it is the most highly travelled road in the Village.  

Kristi Schmidt asked for the Board to clarify the procedure for the board’s response to this meeting. 

How will that proceed? How are concerns from the public answered? 

President Boucher stated that is a good question because this sets a precedent—he has never seen 

this before. He said he wants to be completely transparent. He said at the July 7th meeting the 

financial questions should all be taken care of—he said he does not know how to reply. He said he 

will check with [Attorney Dunham] to see what she recommends. He said he has had a lot of 

conversations with a lot of people—everyday at least one or two. He said most of the questions 

tonight—no one has asked him before. He asked how that is possible—how are there all these 

questions and he has not received one single phone call or email about any of them.  

Tina Hopka said things are happening and adding up and people have become aware. 

President Boucher offered to print the Board members address and emails—he said that is the easiest 

way to get information. 

Tina Hopka said there was a watermain break on Birch which flooded her home. She said then the 

previous DPW Director came out and opened a valve and flooded it again. She said she called the 

office to report it and submit to the insurance and was told nothing could be done. It never went any 

further than Administrator Porter—he said nothing could be done. She said it cost her $14,000 of her 

own money to fix her house and it was the Village’s fault.  

Lou Kartman, 330 Birch St, said he would like to go back to the street discussion. He said he would 

like the Village to consider narrower streets. He said 27-28 feet is wide enough.  

President Boucher said it is tough because water and sewer is already in. 

Mary Kay Krings thanked the Board for listening and said she hopes they can continue forward with 
mutual respect. Hopefully, we can continue to communicate, and the Board will provide us with 
answers so the community can provide input. She said they are just trying to help.   

Charity Antenne, 910 Maple St., asked if water bills will be increasing again. She noted the bills are 
ridiculously high already. 
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Trustee Broderick stated that the increase is being caused by the unfunded mandate from the WI 

DNR—they are forcing us to upgrade the system, but we have to pay for it. Plus, a lot of the 

equipment in there is from 1971.  

Charity Antenne asked if they will be able to drink the water after this is done. 

President Boucher said once this is done you will not have to worry about your water. 

Trustee Foster noted again that the infrastructure under our roads is 70-80 years old. He said they 

have clamps over clamps over clamps holding it together.  

President Boucher noted that the underground infrastructure is a large factor in determining what 

road projects get done. He said if there is an area with a lot of water main breaks, then that is looked 

at for full repair.  

Trustee Foster said that the state funding provides credit for the previous year’s projects, so if we 

skip a year, we lose money.  

Trustee Girouard explained he does not know what the Board make-up was prior to this, but they 

now have several Board members with economic, business, and financial backgrounds which should 

be very beneficial to understanding the Village’s position. He said they are going to get this 

financing in order—it is a passion of his. He continued stating once we find out our current financial 

status, then they will look at budgeting and moving forward—what can we afford. He said we 

already have $10 million in borrowing and by law we cannot exceed $12 million. So, we can say we 

have a project plan, but without funding, they cannot be done. He said the more the community 

comes to the meetings and have input on how we spend the money we do have, the more you will all 
understand the limits of what can be done.  

Trustee Foster explained the revaluation was required by State Statute and the Village did not 
increase taxes—the taxes were just redistributed based on the new values.  

Trustee Broderick said there are only three ways for the Village to increase its revenue—through 
development, by referendum, and by borrowing more money. He said everyone pays at the same 
rate.   

Trustee Foster said if we get the results and we find out we have to do some downsizing, look out 
because things will have to change. 
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Adjourn 

MOTION  

Motion by Girouard, Second Foster, to adjourn at 7:02 p.m. 

Motion carried by unanimous voice 

Holly Stevens, Clerk 

Village of Winneconne 

Village of Winneconne Approved 07/19/2022 

Attest: __________________________ 

Holly Stevens, Clerk 




